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Message from the Chair, Board of Governors and President and CEO 

Expanding our impact through game-changing innovation. 

 

On behalf of Georgian and our Board of Governors, we’re pleased to present the 2025-26 Annual Report – a 

reflection of momentum, opportunity and hope. This year’s report underscores how we’re delivering an 

unrivaled student experience, preparing future-ready graduates, and advancing the growth and 

development of the regions we serve. 

At Georgian, impact is measured not only by what we achieve, but by what we enable. Together, we’re 

supporting the needs of employers while helping to ignite the potential in our learners and prepare 

students for rewarding, meaningful careers. In doing so, we’re ensuring the competitiveness of local 

businesses, supporting job creation, and accelerating innovation across sectors and the province. 

This was a year defined by profound change. Georgian led with agility, curiosity and resourcefulness, 

bringing partners together to turn complexity into effective and creative responses. Guided by our Game-

changing Innovation strategy, every decision was rooted in collaboration, bold thinking, and a shared 

commitment to advancing flourishing communities and a thriving economy. 

Like many postsecondary institutions in Ontario, we made strategic and difficult choices – including the 

consolidation and closure of two campuses – navigating financial pressures while repositioning for long-

term strength and resilience. As the sector continues to evolve, we’re adapting to a new funding reality that 

demands focus, scale and more intentional partnerships to ensure our sustainability and continued success. 

Even in this complex landscape, we made significant progress on our priorities. We prepared to launch 10 

new programs aligned with emerging labour-market needs and elevated partnerships with organizations 

such as Canadian Forces Borden and the Canadian Nuclear Association – expanding opportunities for 

military-connected learners and advancing Canada’s clean energy sector. 

We deepened collaboration with employers, co-developing programs, tailoring training, and broadening 

work-integrated learning aligned with workforce demand. At the same time, we invested in technology-

enabled learning environments to support workforce needs and enrolment growth. This includes the 

expansion of our downtown Barrie presence and Centre for Skilled Trades – creating immersive, 

interdisciplinary spaces – made possible in part by the generosity of our partners. 

  

Aaniin, She:Kon, Nakurmiik, Tanshi — greetings in Ojibwe, Mohawk, Inuktitut, and Michif. 
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Our applied research initiatives reached new heights. We amplified the work of our Centre of Industrial 

Design and Prototyping – which was designated a Technology Access Centre and is now home to Ontario’s 

first Industry 5.0 sandbox – helping local manufacturers adopt advanced technologies and remain globally 

competitive. In addition, we accelerated AI-driven solutions to better recognize prior learning for students 

and bolstered simulation training to assist one of our partners in improving palliative care – expanding on 

our adjunct scientist program. 

Georgian also proudly celebrated the first graduating cohort of our Honours Bachelor of Science – Nursing 

degree, which is complemented by a first-of-its-kind RN prescribing credential, strengthening pathways into 

high-demand professions close to home and meeting critical health-care needs. 

These are just a handful of examples. The impact of this work – and much more – is reflected in these pages 

and in the success of our students, graduates and partners. From receiving the Barrie Mayor’s Innovation 

Award for Creative Collaboration, to national recognition for our alumni, including Premier’s Award 

recipient Solomon King (class of 2018) and Canadian Disabilities Hall of Fame inductee Kevin Collins (class of 

1984), Georgian’s influence continues to grow. 

We’re sincerely grateful to our donors and community and industry partners for their unwavering 

generosity, trust and collaboration. Their support is essential in creating opportunities that extend far 

beyond the classroom, empowering students to graduate ready to lead their careers and communities with 

impact. Connected by our shared vision, we look forward to exploring new possibilities that strengthen our 

ability to drive positive progress across our regions and beyond. 

While the future remains complex one thing is certain: Georgian continues to lead with purpose – 

partnering, innovating and adapting to meet the needs of our learners, government, partners and economy. 

Chi-Miigwech. Thank you. 

Kind regards,  

          

Kimberley Greenwood Kevin Weaver 

Chair, Board of Governors President and CEO     
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2025-30 STRATEGIC OBJECTIVES 

• Prioritize uncompromising quality and innovation in teaching, experiential learning and applied research. 

• Introduce new and expanded programs and pathways that anticipate and respond to labour-market needs in 
high demand fields. 

• Be at the forefront of evolving teaching and learning practices to advance applied innovation and 21st century 
skills development. 

• Promote access and affordability through creative and flexible pathways and modes of delivery, such as a new 
online campus. 

2025-26 ACTIONS SUMMARY OF 2025-26 OUTCOMES 

• Promote a culture of academic quality. 

• Increase opportunities for immersive experience 
through leading-edge technology and applied 
research. 

• Nurture the development of creativity and 
innovation competencies, mindsets and practices 
across disciplines and programs. 

• Evolve a robust program innovation agenda that 
includes new program development, credential 
diversification and a commitment to pathways, 
access and mobility. 

• Reinforce Georgian brand strength, increase 
awareness and market share through strategic and 
targeted marketing investments that drive 
enrolment in line with student and labour market 
needs. 

• Advance and leverage expertise in the domains of 
creativity and innovation in teaching, learning, 
facilitation and research. 

• Expand awareness and increase opportunities for 
flexible modes of delivery including online 
offerings across campuses. 

• Increase academic pathways to promote mobility, 
access, growth and development amongst 
learners. 

 

Academic innovation and quality 

• Honours Bachelor of Science – Nursing (HBSN) 
program approved for Registered Nurse prescribing 
(one of three in Ontario, via College of Nurses of 
Ontario). 

• New professional pathway for accounting graduates 
through Society of Professional Accountants of 
Canada designation. 

• Global and national accreditations achieved (Comité 
International d’Esthétique et de Cosmétologie; 
Council for Interior Design Accreditation). 

Expansion of micro-credentials and flexible learning 

• Launch of multiple micro-certificates (Seafarer, 
Greenhouse Practices, Project Controls & 
Leadership). 

• Rapid program development aligned to emerging 
labour market needs. 

Experiential and applied learning 

• Student participation in global and hands-on 
learning (e.g., Global Game Jam, Built to Succeed 
event). 

• Industry demonstrations and applied showcases 
(e.g., with Honda of Canada Mfg.). 

Access, pathways, and inclusion 

• Expanded admission criteria to increase 
accessibility. 

• New pre-apprenticeship automotive program 
(Owen Sound). 
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• Approximately 15% increase in Indigenous student 
applications and enrolment. 

• Career readiness supports (e.g., resume and 
LinkedIn clinics). 

• Continued support for high-achieving students 
(Schulich Builders Scholarships). 

Growth and infrastructure investment 

• $7.5M investment from City of Barrie to support 
downtown expansion. 

• Enhanced capacity to serve learners and meet 
regional workforce needs. 

Overall outcome 

• Strong alignment of programs with workforce 
demands. 

• Increased flexibility, accessibility, and student 
engagement. 

• Reinforced reputation for quality, innovation, and 
industry-connected education. 
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STRATEGIC OBJECTIVES 

• Inspire and empower the leaders of tomorrow by engaging them in shaping the services and experiences that 
define their academic journey, amplifying their voices and meeting their evolving needs. 

• Provide supportive, personalized, student-centred services so every learner feels genuinely cared for and 
valued. 

• Ignite innovation and spark change by offering dynamic, hands-on experiences that connect students to their 
career aspirations and prepare them to lead in a rapidly evolving world. 

• Ensure a smooth and cohesive digital-first experience by providing a platform where students can manage all 
aspects of their academic life, from application to accessing support services. 

• Empower more learners to unlock their potential through expanded access to postsecondary education. 

2025-26 ACTIONS SUMMARY OF 2025-26 OUTCOMES 

• Empower student leadership by providing 
strategic training and integrating leadership 
opportunities to enhance student governance and 
drive meaningful change. 

• Enhance student partnerships by strengthening 
collaborations to ensure student voices influence 
campus services and support their academic and 
personal growth. 

• Prioritize well-being by developing a 
comprehensive wellness plan to support the 
health and success of students and employees. 

• Advance inclusion and advocacy by building a 
supportive and inclusive campus that promotes 
cultural understanding, empathy, and student 
advocacy. 

• Advance career readiness by streamlining digital 
support and opportunities to prepare students for 
successful careers. 

• Engage students in curricular and co-curricular 
experiential learning projects in collaboration 
with community and industry partners as well as 
alumni networks. 

• Leverage digital innovation to enhance the 
student experience, inform decisions, increase 
visibility of student supports and address access 
gaps. 

• Expand entry pathways to post-secondary 
programs by identifying and addressing access 
gaps and strengthening support for equity-
deserving learners across the college. 

Enhanced hands-on learning and student experience 

• New fire truck training vehicle strengthened 
experiential learning in firefighter training. 

• On-campus engagement with the Royal Canadian 
Navy (HMCS Margaret Brooke visit) for marine 
students. 

• Campus Gallery exhibitions enriched cultural and 
academic experience. 

Improved advising, technology, and service delivery 

• Automated academic audits through MyPath and 
Banner for faster processing. 

• Implementation of Navigate advising platform for 
personalized, data-informed student support. 

• Award-winning Walk-up Experience app (ServiceNow 
App of the Year). 

• Strengths-based advising model enhanced through 
staff development. 

Stronger student voice and leadership 

• Launch of Student Voice Integration Plan. 

• Clear guidelines, procedures, and defined roles for 
student leaders. 

Expanded access, inclusion, and student supports 

• New accessible student services hub at Barrie 
campus. 

• Expanded eligibility for benefits for part-time 
students with disabilities. 
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• Reduce financial barriers for future and current 
students by deepening the collective investment 
in scholarships, awards and bursaries through 
philanthropy and partnerships. 

• New agreements supporting students through BSWD 
and CSG-DSE funding programs. 

• Record enrolment in Community Integration through 
Co-operative Education (CICE) program. 

Financial support and student resources 

• 35+ new donor-funded awards, scholarships, and 
bursaries established. 

• $1.7million in donor-funded scholarships, awards and 
bursaries available to students. 

• 34% increase in Ontario Learn and Stay Grant 
applications, with over $1.3M disbursed. 

• Relaunch of free Clothing Locker to support student 
well-being. 

Student transitions, pathways, and engagement 

• Improved transfer student experience through 
enhanced outreach and website updates. 

• Alternative Grad Walk event ensured timely 
recognition despite labour disruption. 

• 5,000+ graduates welcomed into alumni community 
(including Georgian@ILAC). 

• Applied to accepted increased by +2.3% over the 
previous year, and accepted to confirmed rate 
increased by +1.8%.   

Academic and library supports 

• Expanded resource sharing through enhanced library 
partnerships across Ontario institutions. 

Student achievement and recognition 

• Multiple varsity athletes recognized by the Ontario 
Colleges Athletic Association (All-Star and All-Rookie 
teams). 

Overall outcome 

• More personalized, accessible, and inclusive student 
supports. 

• Stronger engagement, recognition, and sense of 
belonging. 

• Improved student success through integrated 
services, financial aid, and experiential opportunities. 
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2025-30 STRATEGIC OBJECTIVES 

• Strategically support research, innovation and entrepreneurship activities that drive regional development and 
strengthen Canada’s productivity. 

• Optimize a multi-campus strategy to meet the access needs of learners while supporting regional economic 
and social development priorities in a fiscally responsible way.  

• Enhance workforce development to meet the rapidly changing needs of our community and industry partners.   

• Advance community, industry and alumni connections and partnerships to propel transformative experiences 
and amplify collective impact. 

• Foster a culture of environmental stewardship by integrating sustainable practices across operations and 
curricula. 

2025-26 ACTIONS SUMMARY OF 2025-26 OUTCOMES 

• Advance applied innovation and regional impact 
through successful funded research initiatives, 
strategic industry partnerships and community 
engagement. 

• Strengthen Georgian’s reputation through 
marketing and communications strategies that 
highlight our role in social, economic and workforce 
development, demonstrate thought leadership, and 
showcase innovation. 

• Advance our multi-campus strategy by establishing 
a framework to assess campus potential and 
performance, develop and advance 
recommendations to make strategic use of our 
network of campuses and locations, addressing 
regional demands, offering targeted programs, and 
coordinating services in a fiscally sustainable way. 

• Advance a diverse mix of corporate training, 
professional education and workforce development 
opportunities. 

• Strengthen community and industry partnerships by 
renewing and onboarding multifaceted partners, 
leveraging the college's new strategic plan for 
refreshed strategic and measurable community 
engagement activities across the entire catchment 
area. 

• Develop a robust framework to measure and drive 
new levels of alumni engagement, leveraging global 
survey insights and mobilizing around volunteerism, 
philanthropy, communications and experiential 
engagement programs. 

Expanded access and community pathways 

• Launched Academic and Career Preparation (ACP) 
program to help community members transition 
into postsecondary education. 

• Delivered micro-credentials (e.g., Office 
Administration) in partnership with Ogemawahj 
Tribal Council. 

• New training partnerships supporting workforce-
ready skills (Crisis Management, Time 
Management, Management Essentials). 

Strengthened industry and research partnerships 

• New adjunct scientist collaboration with Royal 
Victoria Regional Health Centre. 

• Secured $1.75M in federal funding to launch 
Ontario’s first Industry 5.0 sandbox. 

• Established Centre of Industrial Simulation and 
Prototyping to support regional manufacturers. 

• Expanded partnerships with nuclear sector to 
develop VR safety training platforms. 

Economic and workforce development impact 

• Completed regional labour force study with 
Deloitte. 

• Hosted skilled trades roundtable. 

• Secured over $100K to enhance job development 
services across multiple communities. 

• Advanced leadership and engagement in the 
marine sector at provincial and national levels. 
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• Deliver fundraising growth in new philanthropic 
revenue, particularly tied to strategic growth 
priorities and core advancement programs. 

• Enhance donor engagement and retention efforts 
and onboard new initiatives designed to foster an 
unrivaled donor experience. 

• Highlight and expand Georgian’s impact through a 
strategic approach to community engagement that 
includes advocacy, integrated marketing and 
communications initiatives, thought leadership, 
strategic activations and events. 

• Adopt Net Zero Plan and commence work on years 
one to five milestones. 

• Adopt Conservation Demand Management Plan and 
begin implementation for year one measures. 

• Grow and develop existing and new opportunities 
for Sustainable Futures academic programming. 

Support for entrepreneurship and local business 

• Indigenous entrepreneurship accelerator led with 
regional partners (Henry Bernick Entrepreneurship 
Centre, others) 

• Strengthened role in innovation and intellectual 
property through funding from Intellectual 
Property Ontario. 

• Developed digital twin project with Bruce County 
Museum and Cultural Archives to expand public 
access. 

Community engagement and partnerships 

• Hosted and participated in numerous community 
events and sponsorships. 

• Hosted Skills Ontario Day of the Girl event to 
inspire youth in trades and technology. 

Recognition and awards 

• Received Clean Energy Frontier Community Partner 
Award (from Nuclear Innovation Institute and 
Bruce Power). 

• Earned Mayor’s Innovation Award for Creative 
Collaboration (New Roots New Routes program). 

• Alumni recognized municipally, regionally, 
provincially and nationally (e.g., Ontario Premier’s 
Awards; Canadian Disabilities Hall of Fame). 

Philanthropy and community investment 

• Record $570K+ raised through biennial gala.  

• Exceeded annual fundraising goal in support of 
strategic priorities. 

• Hosted milestone event for skilled trades and 
sustainable technologies infrastructure connection. 

Alumni engagement  

• Consistently sold‑out alumni events.  

• Achieved peak performance across alumni 
communication metrics.  

• Increased engagement through alumni giving and 
volunteerism. 
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Innovation in learning and inclusion 

• Secured funding to develop AI-driven tools 
supporting Prior Learning Assessment and 
Recognition for military veterans. 

• Shared leadership in Indigenous education through 
presentations at Colleges and Institutes Canada 
symposium. 

Industry partnerships and innovation 

• Launch of PBS Systems Innovation Lab. 

• Collaboration with Meta on AI tutoring system. 

• Stronger integration between education, applied 
research, and industry. 

Overall outcome 

• Deeper integration with community, industry, and 
Indigenous partners. 

• Stronger regional economic development and 
workforce alignment. 

• Enhanced reputation as a hub for innovation, 
inclusion, and applied research. 

• Meaningful social impact through education 
access, partnerships, and community investment. 
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2025-30 STRATEGIC OBJECTIVES 

• Diversify and expand global partnerships that support game-changing innovation and experiential learning. 

• Strategically expand opportunities for students to engage in innovative global experiential learning. 

• Prepare our learners, employers and community partners to be global citizens by promoting global 
perspectives in all programs and community/industry engagements. 

• Create a transformative, premier experience that distinguishes Georgian as the top choice for international 
students. 

2025-26 ACTIONS SUMMARY OF 2025-26 OUTCOMES 

• Build our capacity to strengthen and expand global 
opportunities and partnerships. 

• Develop high-quality workforce development and 
customized contract training, enabling organizations 
worldwide to access the talent they need to excel in 
the future of work. 

• Grow and develop existing and new opportunities 
for global learning experiences and immersive 
learning in global contexts. 

• Develop strategies to embed global engagement 
across curricula, partnerships, and experiential 
learning that prepares students for a globally 
connected workforce. 

• Engage in advocacy that helps ensure government, 
industry and community partners understand the 
implications of policy changes on labour markets 
and regional economies. 

• Strengthen the Georgian brand internationally to 
ensure strong international enrolment. 

• Showcase Georgian learning experiences, using 
alumni success stories, and partnerships through 
strategic storytelling and media engagement. 

• Advance an unrivaled culture of belonging that is 
marked by a signature commitment to care inside 
and outside of the classroom. 

Strengthened global leadership and strategy 

• Appointed Executive Director to lead international 
business development and strategy for Georgian 
Global Education Group. 

• Expanded institutional focus on global training, 
partnerships, and workforce development. 

Expansion of international partnerships and 
agreements 

• Five-year licensing agreement to deliver Canadian 
automotive programs across Asia Pacific (China, 
Hong Kong, Macau, Taiwan). 

• Five-year agreement to deliver localized 
automotive training in the Middle East and North 
Africa region. 

• Signed MOU with Kazanada LLP to expand 
collaboration in Central Asia. 

Growth of global pathways and academic 
collaboration 

• MOU with University of Windsor to enhance 
articulation and degree-completion pathways. 

• New pathway agreements with Oxford 
International Language College Halifax and Oxford 
International Digital Institute. 

• Partnership with International Business University 
to expand undergraduate and graduate 
opportunities. 

Enhanced global student experience and support 

• Pilot partnership with BorderPass to support visa 
and study permit navigation for international 
students. 
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Global brand and market expansion 

• Launch of Georgian Global website to position the 
institution as an international training and 
workforce development partner. 

• Increased visibility and reach in key global markets. 

Sector leadership and international engagement 

• Continued advancement of global leadership in 
marine careers and sector engagement. 

Overall outcome 

• Expanded global footprint through strategic 
partnerships and program delivery. 

• Strengthened international student pathways and 
support systems. 

• Enhanced reputation as a global provider of 
education, training, and workforce solutions. 
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2025-30 STRATEGIC OBJECTIVES 

• Nurture an immersive, inspired and unrivaled employee experience through an innovative people and culture 
plan. 

• Develop and execute an organizational effectiveness strategy that integrates formal innovation frameworks in 
our processes, policies and practices to drive excellence. 

• Bolster integrated resource planning, cross functional alignment and collaboration to steward our resources 
efficiently and effectively. 

• Establish more spaces that inspire collaboration, creativity and learning. 

2025-26 ACTIONS SUMMARY OF 2025-26 OUTCOMES 

• Implement internal communications and employee 
engagement strategies that support values 
alignment, deepen commitment and create a 
strong, connected workplace culture. 

• Implement new HR Service Delivery system to 
provide better experience to employees and drive 
organizational transformation. 

• Improve performance management cycle with clear 
aligned and cascading objectives throughout the 
organization. 

• Implement an employee learning strategy to 
support innovation, career growth and alignment to 
the strategic plan. 

• Deliver an enhanced enterprise risk management 
framework.   

• Assess Efficiency Review findings, formalize 
recommendations and move forward with 
implementation priorities. 

• Enhance employee innovation training to support 
ongoing organizational improvement. 

• Establish an integrated planning governance 
structure and processes to align institutional 
planning and resource management. 

• Implement organizational and digital 
transformation initiatives that streamline workflows 
and improve efficiency. 

• Advance a revenue generation strategy. 

• Develop and deliver a new strategic and integrated 
government relations strategy, including advocacy 
to sustain Georgian’s long-term financial health and 
enable growth in line with labour market needs. 

• Complete strategic facilities infrastructure 
enhancements to enable high quality academic 

Strengthened institutional financial position 

• Reduced total expenses by $92.9M, including a 
20% reduction in full-time staff positions, due to 
$117.6M reduction in revenue resulting from 
governmental changes. 

• Initiated the consolidation of the Orillia and 
Muskoka campuses into the Barrie campus.  

• Paused activity at the South Georgian Bay campus.  

• Launched enrolment and demographic data 
dashboard to further support data-informed 
planning. 

• Finalized the new Strategic Mandate Agreement 
with Ministry of Colleges, Universities, Research 
Excellence and Security for 2026–2030.  

Improved internal services and operational efficiency  

• Introduced self-service ticketing for People and 
Culture to streamline employee support.  

• Implemented self-service work order system for 
Facilities Management.  

• Enhanced internal processes and responsiveness 
across service areas.  

Built organizational capacity and financial literacy  

• More than 200 employees engaged in budget 
information sessions.  

• Increased institutional understanding of funding 
models, revenue generation, sector benchmarking, 
and budget priorities.  
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delivery, ensuring spaces are innovative and support 
collaborative problem-solving. 

Expanded strategic partnerships and sector 
positioning  

• Signed MOU to become an affiliate member of the 
Canadian Nuclear Association.  

• Strengthened positioning in emerging priority 
sectors and industry networks.  

Enhanced reputation, recruitment, and market reach  

• Launched a reputation-building advertising 
campaign in core and out-of-region markets.  

• Georgian College Program Application submissions 
from current students and graduates increased by 
67% year over year.  

• Evolved Winter Virtual Open House into hybrid 
“Get to Know Georgian: Application Day” to better 
support prospective students.  

Advanced global organizational growth  

• Launched Georgian Global Dubai, expanding 
international workforce development capacity and 
global reach.  

Overall outcome  

• Stronger institutional agility, planning, and 
operational effectiveness.  

• Greater employee engagement and organizational 
alignment.  

• Improved recruitment momentum, market 
visibility, and strategic positioning for long-term 
sustainability. 

• Accelerated sustainability planning in response to 
provincial funding model changes.  
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Section 2 | Our 2025-26 Outcomes 

Analysis of the college’s 
financial performance 
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Section 2 | Analysis of the college’s financial performance 
 

 
CFIS FINAL 

20-21 
CFIS FINAL  

21-22 
CFIS FINAL  

22-23 
CFIS FINAL  

23-24 
CFIS FINAL  

24-25 
CFIS DRAFT  

25-26 

REVENUES       

41 Grant revenue 89,000,263 92,757,041 93,554,113 90,035,338 92,192,585 95,465,378 

43 Tuition fees 106,348,104 119,687,368 153,580,405 173,472,669 158,998,568 111,070,854 

45 
Educational and 
other fee-for-
services 

2,073,385 9,692,980 69,499,058 117,161,058 85,298,204 18,332,840 

46 Ancillary revenue 5,587,529 7,741,716 14,614,485 16,850,691 16,792,814 14,532,080 

49 Other revenue 5,383,732 7,911,952 15,121,357 20,520,936 18,738,920 15,050,756 

Total revenue 208,393,013 237,791,057 346,369,418 418,040,692 372,021,091 254,451,907  

 

EXPENDITURES       

51 Salaries and wages 107,895,512 117,613,303 126,667,519 146,595,146 151,987,094 133,433,788 

52 Employee benefits 24,731,018 26,111,809 28,964,305 33,834,066 35,956,370 31,207,893 

53 
Transportation and 
communication 

1,126,644 1,541,290 3,017,329 4,050,607 3,884,616 3,266,630 

54 Services 29,398,696 41,254,116 97,674,925 138,760,974 122,761,218 58,297,302 

55 
Supplies and minor 
equipment 

7,216,736 8,109,585 11,534,097 14,424,553 14,434,920 11,757,421 

56 
Ancillary Services – 
Expenditures 

5,865,455 6,018,664 7,259,991 7,693,657 7,769,638 6,574,482 

57 
Amortization 
expense 

14,290,584 14,363,151 14,619,710 15,770,295 16,622,864 16,641,439 

59 Other expenditures 15,538,450 17,062,111 23,447,048 26,580,799 11,769,379 11,152,469 

Total expenses 206,063,096 232,074,030 313,184,924 387,710,097 365,186,099 272,331,424  

 

SURPLUS (DEFICIT) 2,329,917 5,717,027 33,184,494 30,330,595 6,834,992 (17,879,517) 
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Section 2 | Analysis of the college’s financial performance 
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Section 3 | Our Strategic Outcomes 
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Section 3 | Subsidiaries and Foundations 
 

Georgian Global Education Group  
 
Georgian Global Education Group Inc. and its subsidiaries are working to develop high-quality 
workforce development and customized contract training, enabling organizations worldwide to access 
the talent they need to excel in the future of work.  
 
Georgian Global Education Hong Kong Limited, a for-profit entity, was officially incorporated in Hong 
Kong in November 2024. This incorporation was executed by Georgian Global Education Group Inc., a 
wholly owned subsidiary of The Georgian College of Applied Arts and Technology, following the 
necessary approvals from the Ministry.  
 
The Georgian Global Education Institute FZ LLC, a for-profit entity, was officially incorporated in Dubai 
in May 2025.  This incorporation was executed by Georgian Global Education Inc., a wholly owned 
subsidiary of The Georgian College of Applied Arts and Technology, following the necessary approvals 
from the Ministry. 
 

Georgian College Foundation  
 
The Georgian College Foundation is a non-profit corporation without share capital incorporated by 
letters patent under The Corporations Act (Ontario) on July 25, 1991. Prior to April 1, 2007 it was 
responsible for the long-term fundraising for The Georgian College of Applied Arts and Technology.  
 
Effective April 1, 2007, the College assumed the ongoing and future fundraising and philanthropic 
activities of the Foundation. The College assumed all of the Foundation’s existing and future property 
and assets both realized and unrealized, in whole or in part. With this change the management of the 
Board of the Georgian College Foundation now falls under the control of the Board of Governors of the 
College.  
 
 
Georgian’s consolidated financial statements include the assets, liabilities, and results of operations of 
Georgian Global Education Group Inc., Georgian Global Education Hong Kong Limited, Georgian Global 
Education Institute FZ LLC, and The Georgian College Foundation, with those of the College. All inter-
company balances have been eliminated upon consolidation. 
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GEORGIAN COLLEGE SMA4 Year 1 Performance 

Metric ID Metric Name 2025-26 

  

Target 
Band of 

tolerance 

Allowable 
performance 

target 
Actual 

1 
Graduate Employment Rate in a 
Related Field 

83.28% 3.86% 80.07% 82.63% 

2 Graduation Rate 74.37% 1.75% 73.07% 78.24% 

3 Graduate Employment Earnings $46,058 9.94% $41,482 $48,778 

4 Experiential Learning 90.47% 1.00% 89.57% 91.91% 

5 Community/Local Impact 7.63% 10.32% 6.84% 8.03% 

6 Institutional Strength/Focus 32.36% 11.17% 28.75% 31.19% 

7 Investment and Innovation 72 21.40% 57 84 

8 Institution Specific $1,150,167,719 10.42% $1,030,359,060 $1,247,566,100 

 
 
  

Appendix A | 2025-26 SMA4 Year One Annual Evaluation 
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Appendix B | 2025-26 Audited Financial Statements 
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KPI data for the 2025-26 reporting period to be added when available.  

Appendix C | 2025-26 KPI Performance Report 
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No complaints were received in 2025-26.  
  

Appendix D | Summary of Advertising and Marketing Complaints 
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Georgian’s University Partnership Centre was established in 2001 and officially 
endorsed by the Ontario Ministry of Colleges and Universities in 2003.   
 
University Partnership Centre (UPC) 
 
The University Partnership Centre continues to provide support to the Georgian College 
community through collaboration with academic and service departments in the development and 
advancement of partnership and pathway initiatives. A large component of this work involves the 
development, evaluation, and maintenance of academic pathways with domestic and 
international partners to ensure alignment with institutional priorities and uphold quality 
standards. 
 
The UPC team works with academic areas to conduct curriculum mapping and gap analysis, 
supporting the development of customized inbound, internal ("Georgian-to-Georgian"), and 
outbound pathways. These pathways enable students to progress and pursue further 
credentialing across diploma, graduate certificate, degree, and master’s programs. 
 
During the 2025–2026 academic year, the UPC was involved in the completion of the GC@ILAC 
teach-out and the ongoing delivery of Lakehead-Georgian programming within its teach-out 
phase. This work was carried out in close collaboration with external partners and internal teams, 
focusing on maintaining academic quality, facilitating student transitions, and ensuring clear 
options for program completion. The GC@ILAC teach-out concluded at year-end, while Lakehead-
Georgian programming will continue for approximately two more years. 
 
A key priority during this year has been the exploration of current pathways processes and 
infrastructure with the intention to develop an overarching, coordinated and institutionally 
aligned pathways framework and strategy.  The exploration, undertaken in collaboration with 
cross-college partners, including the Strategy and Innovation team, examined all pathway-related 
processes (from initiation through to formal agreement, relationship management, and pathway 
conclusion) and systems.  
 
These efforts have culminated in a set of recommendations and an action plan that focus on 
quality, consistency, shared accountability and improved student mobility outcomes and will help 
Georgian to advance its goal to “introduce new and expanded programs and pathways to ensure 
students have every opportunity to achieve their goals no matter what stage they’re at in their 
lives and careers”. 
 

. 
 

Appendix E | University Partnership Centre Report 
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Summary of the 2025-26 notable activity in UPC: 

 Partnerships in teach-out 

Institution Program Model 

Georgian@ILAC       
Partnership 

Diplomas:  

• Business 

• Business (Co-op)  

• Computer Programming  

• Computer System Technician – Networking 

• Office Admin Health 

Postgraduate:  

• Business Management  

• Global Business Management  

• Human Resources Management 

• Marketing Management 

• Project Management  

• Global Supply Chain Management 

In person at the Georgian@ILAC 
Toronto Campus. 
 
Jointly managed and governed by 
Georgian and ILAC. 

Lakehead University 
(LU) 

• Bachelor of Engineering (Electrical) with 
Electrical Engineering Advanced Diploma 

• Honours Bachelor of Arts and Science – 
Environmental Sustainability with 
Environmental Technician Diploma 

• Honours Bachelor of Science – Applied Life 
Sciences (Specialization in Biomedical 
Techniques) Degree with Biotechnology-Health 
Diploma 

• Honours Bachelor of Science in Computer 
Science Degree with Computer Programmer 
Diploma 

Integrated/combined delivery. All 
four years delivered at Georgian.  
 
Integrated/combined delivery. Years 
one and two at Georgian, and years 
three and four at Lakehead Orillia. 
 
Pathways in and out of these 
integrated programs are available.   
 
 

 
 
 

  

Appendix E | University Partnership Centre Report 
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Georgian to Georgian Pathways (current) 

 
 
 
 
 

  

• Automotive Business (AUBU) → Honours Bachelor of Business Administration (Automotive Management) 
(BBAA) 

• Child and Youth Care (CYCA/CYAC) → Developmental Services Worker (DSWR) 

• Child and Youth Care (CYCA/CYAC) → Early Childhood Education (ECED) 

• Child and Youth Care (CYCA/CYAC) → Honours Bachelor of Counselling Psychology (HBCP) 

• Community and Justice Services (CJSR) → Honours Bachelor of Police Studies (BAPA) 

• Developmental Services Worker (DSWR) → Early Childhood Education (ECED) 

• Child and Youth Care (CYCA/CYAC) → Honours Bachelor of Counselling Psychology (HBCP) 

• Community and Justice Services (CJSR) → Honours Bachelor of Police Studies (BAPA) 

• Developmental Services Worker (DSWR) → Early Childhood Education (ECED) 

• Developmental Services Worker (DSWR) → Social Service Worker (SSWK) 

• Early Childhood Education (ECED) → Child and Youth Care (CYCA/CYAC) 

• Early Childhood Education (ECED) → Developmental Services Worker (DSWR) 

• Game - Design and Simulation (GAME) -> Game - Development (GAMD) 

• Gas Technician (GAST) -> Heating, Refrigeration and Air Conditioning Technician (HRAC) 

• General Arts and Sciences – Shki Miikan (GASK) → Indigenous Community and Social Development (ICSD) 

• Indigenous Community and Social Development (ICSD) -> Social Service Worker (SSWK) 

• Indigenous Community and Social Development (ICSD) -> Honours Bachelor of Counselling Psychology (HBCP) 

• Interior Decorating (INDC) → Honours Bachelor of Interior Design (BAID) 

• Maajii-Anishnaabemdaa (MAAJ) → Anishnaabemowin and Program Development (ANPD) 

• Medical Laboratory Assistant (MLBA) → Medical Laboratory Technology (MLBT) 

• Personal Support Worker (PSWR) → Developmental Services Worker (DSWR) 

• Police Foundations (PFPR) → Honours Bachelor of Police Studies (BAPA) 

• Practical Nursing (PNRS) → Honours Bachelor of Science – Nursing RPN to BScN Advanced Standing Pathway 
(Bridge) (HBNA) 

• Protection, Security and Investigation (PSIN) -> Honours Bachelor of Police Studies (BAPS) 

• Social Service Worker (SSWK) → Developmental Services Worker (DSWR) 

• Social Service Worker (SSWK) → Early Childhood Education (ECED) 

• Social Service Worker (SSWK) → Honours Bachelor of Counselling Psychology (HBCP) 

Appendix E | University Partnership Centre Report 
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Appendix E | University Partnership Centre Report 
 

Outbound Pathway Agreements (created this year) 

Institution Pathway 

Penn West University 
• Communicative Disorders Assistant Graduate Certificate to Master of Science – Speech 

Language Pathology 

Technological 
University of the 
Shannon 

• Advanced Diploma in Civil Engineering Technology to BSc (Honours) in Civil Engineering 
Management 

• Advanced Diploma in Civil Engineering Technology to BSc (Honours) in Construction 
Management  

• Advanced Diploma in Civil Engineering Technology to BEng (Honours) in Process and 
Engineering Management  

• Advanced Diploma in Electrical Engineering Technology to BEng (Honours) in Process and 
Engineering Management  

• Advanced Diploma in Electromechanical Engineering – Mechatronics to BEng (Honours) in 
Process and Engineering Management  

• Advanced Diploma in Environmental Technology to BEng (Honours) in Process and 
Engineering Management  

• Advanced Diploma in Mechanical Engineering Technology to BEng (Honours) in Process 
and Engineering Management  

• Advanced Diploma in Power Engineering Technology to BEng (Honours) in Process and 
Engineering Management  

• Diploma in Culinary Management to BA in Culinary Arts (Year 3) 

• Diploma in Fitness and Health Promotion to BSc in Applied Sports Science with Strength 
and Conditioning  

• Diploma in Recreation and Leisure Services to BA in Business Studies with Sports 
Management  

• Diploma in Recreation and Leisure Services (Co-op) to BA in Business Studies with Sports 
Management  

• Diploma in Sports Administration to BA in Business Studies with Sports Management  

• Diploma in Fitness and Health Promotion to BA in Sports Development and Performance 

• Diploma in Recreation and Leisure Services to BA in Sports Development and 
Performance 

• Diploma in Recreation and Leisure Services (Co-op) to BA in Sports Development and 
Performance 

• Diploma in Sports Administration to Bachelor of Business (Honours) in Sport 
Management  

University of 
Lethbridge 

• Biotechnology – Health to Bachelor of Health Sciences in Public Health 

• Medical Laboratory Technology to Bachelor of Health Sciences in Public Health 

• Pharmacy Technician to Bachelor of Health Sciences in Public Health 

• Practical Nursing Bachelor of Health Sciences in Public Health 

Trent University 
• Biotechnology – Health to Bachelor of Science  

• Pre-Health to Bachelor of Science (Honours) 
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Inbound Pathway Agreements (created this year) 

Institution Pathway 

New Brunswick 
Community College 

• Justice Studies: Police Foundations to Honours Bachelor Police Studies Degree 

 

  

Appendix E | University Partnership Centre Report 
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GOVERNOR TERM OF OFFICE 

KIMBERLEY GREENWOOD | Chair  Sept. 1, 2024 – Aug. 31, 2027 | second term 

STEVEN LOWE | Past Chair | LGIC Sept. 1, 2023 – Aug. 31, 2026 | second term 

CAROLYN MCGOEY GARVEY | Vice Chair  Sept. 1, 2024 – Aug. 31, 2027 | second term 

BRUCE STANTON | Vice Chair  Sept. 1, 2025 – Aug. 31, 2028 | second term 

JILL COLIN Sept. 1, 2025 – Aug. 31, 2028 | first term 

KEVIN COLLINS Sept. 1, 2023 – Aug. 31, 2026 | first term 

BARBARA DICKSON Sept. 1, 2024 – Aug. 31, 2027 | first term 

COURTNEY DUTHIE | Support staff representative Sept. 1, 2024 – Aug. 31, 2027 | first term 

JASON HUNTER | Academic representative Sept. 1, 2023 – Aug. 31, 2026 | first term  

JOE JOHNSON Sept. 1, 2024 – Aug. 31, 2027 | first term 

KRISTY LINKLATER | Administrative representative Sept. 1, 2025 – Aug. 31, 2028 | first term  

KRIS MENZIES  Sept. 1, 2023 – Aug. 31, 2026 | first term 

STEVE SCHWALLIE | Student representative Sept. 1, 2025 – Aug. 31, 2026 | first term 

JIM WILLIAMS  Sept. 1, 2023 – Aug. 31, 2026 | first term 

MARY-ANNE WILLSEY | LGIC Sept. 1, 2023 – Aug. 31, 2026 | second term 

KEVIN WEAVER | Ex-officio June 2022 – Present 

DAVID JOHNSON | Secretary-Treasurer | Ex-officio  Jan. 2023 – Present  

Appendix F | 2025-26 Board of Governors 
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College Council 
 
College Council provides a means for students and employees of the college to provide advice to the 
president on matters of importance to them, which may include but are not limited to issues pertaining to 
the college's academics, student services, human resources and administration. 

By-Law No. 3 presents the purpose, composition, meeting structure and Chair role of College Council.  

College Council met four times during fiscal 2025-26 (May, October, November, and January) to approve 
policies as appropriate and to receive, review and provide feedback on reports concerning various 
operations and initiatives, including the following (list not inclusive):  

 
• Employee engagement updates. 

• New academic program reports.  

• Program suspension report. 

• Enrolment updates and reports. 

• Environmental sustainability reports. 

• Research, innovation and entrepreneurship reports. 

• Equity, diversity, inclusion and belonging updates. 

• Indigenization reports. 

• Budget and financial reports. 

• Information technology updates. 

• Student services updates. 

• Mental health and well-being reports. 

• Advancement and alumni relations reports. 

• Government relations updates. 

• Academic Council reports. 

• Strategic Enrolment Management updates. 

• Digital innovation updates. 

• Recruitment updates. 

• Brand Architecture and Nomenclature Framework. 

• Whistleblower Policy. 

• Recruitment and Selection Policy. 

• Employee Photo Card Policy. 

• Flag Policy. 

• Serving and Consumption of Alcohol Policy. 

  

Appendix G | College Council and Academic Council  
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Academic Council 
  
Georgian’s Academic Council supports and facilitates Georgian’s commitment to delivering an exceptional 
student learning experience, developing, and delivering quality market driven programs, pathways, and 
advancing program innovation in service of the Vice President, Academic (VPA). Academic Council ensures 
the academic integrity, quality, relevancy, and currency of curriculum in programs and courses. Academic 
Council also ensures Georgian College's curriculum conforms to the requirements set by the Ontario 
College Quality Assurance Service and/or Postsecondary Education Quality Assessment Board as well as 
internal approval processes. 
  
The Council approves new program development, renewal and major program changes for 
recommendation to the Vice President, Academic. It recommends policies, processes, and practices, 
consistent with institutional, governmental, and postsecondary sector norms that support effective 
teaching and learning to the Vice President, Academic. Academic Council reviews and helps to determine 
academic priorities. 
 
Academic Council also communicates its activities to ensure faculty and employees are informed and acts 
as a resource to provide direction and support to the academic community. 
  
Academic Council met eight times during fiscal 2024-25 and reviewed, approved or deferred several items, 
as follows (list not inclusive): 
 

• Vice President, Academic, updates. 

• New program approvals. 

• Program renewal approvals. 

• Major program change approvals. 

• Major course change approvals. 

• Admission requirement change approvals. 

• Alignment with provincial program standard reviews. 

• Academic policy and procedure approvals. 

• Academic regulations updates. 

• College quality assurance audit process updates. 

 

 

Appendix G | College Council and Academic Council 
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