Georgian

BOARD OF GOVERNORS MEETING #538
Public Session Highlights
March 27, 2025

The Board of Governors of Georgian College of Applied Arts and Technology held a Board meeting on
Thursday, March 27, 2025, in-person at the Barrie Campus and online using Microsoft Teams.

Mental Health and Well-being

Suzie Addison-Toor, VP Student Success, and Megan Fenton, Executive Director, Student Success,
presented the board with a presentation on mental health and well-being. They shared data, insights
and resources that are key for academic success and full participation in student and community life.

President’s Report

The president provided an update on activity around the college including:
e Organizational transformation.
e Post election and the provincial cabinet.
e Enrolment.

Strategic Plan

Kevin Weaver, President and CEO and Shannon Hynes, VP External Relations and Enrolment, presented
the final strategic report, Game Changing Innovation: Flourishing Students, Thriving Communities. The
Board of Governors approved the new strategic plan as presented.

Consent Agenda
A number of reports were presented to the board for approval:
e Previous meeting minutes.
e Program advisory committee appointments.
e Enrolment update.
e Emergency risk management report.



