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BOARD OF GOVERNORS MEETING #546
Public Session Highlights
Dec. 11, 2025

The Board of Governors of Georgian College of Applied Arts and Technology held a board meeting on
Thursday, Dec. 11, 2025, in-person at the Barrie Campus and online using Microsoft Teams.

Chair’s remarks
The Chair welcomed everyone in attendance. They thanked the president and employees for their hard

work over the past year and expressed appreciation for keeping students at the core of everything they
do.

President’s remarks
The president provided a brief update on recent activities:
e Shared a photo of the Major-General Richard Rohmer Roundabout sign that will be presented to
the Major-General at his 102™ birthday, on behalf of Georgian College.
e Very successful Open House. Applications for Orillia and Muskoka programs have increased and
domestic numbers are strong.
e (Celebrated with alumnus Solomon King (class of 2018), recipient of the 2025 Premier’s Award
for Culture and Creative Achievement.
e Georgian received exceptional results for the College Quality Assurance Audit Process.

Consent agenda
Reports were presented to the board for review:
e Previous meeting minutes.
e  Program advisory committee appointments.
e Enrolment update.
Retention efforts and how they relate to academic pathways.

Discussion items

David Johnson, Vice President of Finance and Corporate Services, advised that the 2025-26 Business Plan
Mid-Year Review included in the meeting package provides a summary of the progress made against all
commitments in the 2025-26 Business Plan and helps to ensure the college is on-track to meet success
outcomes by fiscal year-end (March 31, 2026). At mid-year, the college is on-track to meet all
commitments in the plan.



