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Message from the Chair, Board of Governors, and President and CEO 

Message from the Chair, Board of Governors, and President and CEO  

Aaniin, She:Kon, Nakurmiik, Tanshi, which means hello in Ojibwe, Mohawk, Inuktitut and Michif. On 

behalf of Georgian and our Board of Governors, we’re proud to present our 2024-25 Annual Report, 

highlighting the outstanding achievements and transformative initiatives undertaken by the college 

community throughout the year. We share outcomes against our strategic priorities and detail how we 

continue to make a collective impact on the lives of our students, success of our graduates and partners, 

and sustainability and growth of the regions we serve. 

This was a year of profound challenge, change and opportunities – in our workplaces, communities, 

across industries, our sector and world. As Canada’s Ashoka U designated changemaker college, 

Georgian led with agility, curiosity, resourcefulness and a solutions-focused approach. We also 

continued to listen deeply to the evolving needs of our constituents and respond in creative and 

meaningful ways.  

As part of the development of our next strategic plan, we engaged in an extensive consultation process 

and more than 120-day listening tour. We asked our constituents to dream big about our future and to 

tell us what they most want and expect Georgian to be. This included gathering more than 5,000 

contributions through a community survey, interviews, focus groups, engagement events and more. 

When we poured through all the data, one word surfaced repeatedly: innovation. This complemented 

feedback on how our students, alumni, partners and communities are looking to us to be more bold, 

daring and brave. Our constituents’ input informed and influenced our plan, which we launched in April 

– Game-changing Innovation: Flourishing Students. Thriving Communities. Our new plan positions 

Georgian to remain at the forefront of transformative, career-focused education, to deliver unrivaled 

experiences, and ignite potential in those we serve. We look forward to sharing more in future reports. 

We also listened to our partners and local employers sharing concerns about skills shortages and the 

need to ensure a highly talented pipeline of graduates. These concerns were reinforced by data from the 

Ontario Ministry of Labour, Immigration, Training and Skills Development, which estimated one in six job 

openings will be in the skilled trades by 2026. Also, according to Lightcast – a global labour market 

analytics firm – the growth rate for skilled trades in Georgian’s catchment area is outpacing the 

provincial rate. The Georgian catchment rate is 27 per cent, compared to the provincial rate of 12 per 

cent.  

To address their concerns, we announced we’re expanding our Centre for Skilled Trades at the Barrie 

Campus to help sustain and grow the workforce needed now and into the future. The project is 

generously supported by investments made by the County of Simcoe and industry partners. Georgian 

currently offers more than 39 skilled trades programs across our Barrie, Midland, Muskoka and Owen 

Sound campuses, including a mix of diplomas, certificates and apprenticeship training. The expanded 

facility in Barrie alone will support approximately 1,000 students each academic year, with capacity to 

welcome more. 

https://www.georgiancollegestrategicplan.ca/
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To meet various strategic objectives while addressing our partners’ ongoing needs for deepened 

collaboration to tackle complex challenges, we broadened our research, innovation and entrepreneurial 

activity. We established a unique program with the Royal Victoria Regional Health Centre to advance 

teaching and research and promote greater knowledge sharing with the cross-appointment of adjunct 

scientists. Georgian and the Elizabeth Fry Society of Simcoe Muskoka partnered to support local youth 

facing barriers to postsecondary education or meaningful employment using restorative justice and 

motorcycle rebuild training. Continuing great work with the YMCA of Simcoe/Muskoka, we launched a 

Community Impact Lab open to the public designed to drive citizen-led change. We added services, such 

as intellectual property and commercialization supports, to the Henry Bernick Entrepreneurship Centre, 

and expanded our services to Owen Sound, bringing programs and resources directly to the region’s 

entrepreneurs, with support and collaboration from Catapult Grey Bruce. In addition, we also continued 

to collaborate with and support our partner the Sandbox Centre, which was named Barrie’s new 

Regional Innovation Centre. Together, we’re expanding our entrepreneurial ecosystem, resources and 

support, and helping people launch or scale up their businesses. 

There are countless more examples we could provide of achieving the outcomes set out in our strategic 

and business plans while remaining adaptable, flexible and accountable. You’ll read about more of them 

in this report. While much of the future remains ambiguous and uncertain, there’s one thing to count 

on: Georgian’s continued willingness to partner, lead and innovate through. 

 

Chi-Miigwech. Thank you.  

Kind regards,  

      
 

Steve Lowe,       Kevin Weaver    

Chair, Board of Governors    President and CEO      

https://www.georgiancollege.ca/community-alumni/an-enduring-mark/
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OUR 2024-25 OUTCOMES  
SECTION 1 | REPORT ON 2024-25 GOALS AND PERFORMANCE 

ACCELERATED SUCCESS 

 

COMMITMENT 1  

Quality market-driven programs 

Strategies: 

• Achieve an innovative program mix and update curriculum to prepare 
students for in-demand jobs, meet the changing needs of employers and 
address skills gaps.  

• Increase attainment rate for degrees in our region. 

2024-25 ACTIONS OUTCOMES 

A1 | Develop, socialize and mobilize a Strategic 
Enrolment Management (SEM) governance, 
accountability and planning framework.  

A2 | Strengthen our reputation as a leading choice 
for learners. 

A3 | Continue to advance the Program Innovation 
plan and streamline new program development, 
approval and implementation processes. 

A4 | Complete and operationalize the new Annual 
Program Quality Review (APQR) framework. 

A5 | Increase participation in student surveys and 
leverage insights from program-level and course-
level student feedback for continuous program 
improvement. 

Implemented a governance and accountability framework to 
sustain Georgian's approach to strategic enrolment planning 
and management, with cross-college representation and 
engagement. 

Conducted market research to define brand positioning and 
track intent to attend Georgian and launched targeted 
marketing campaigns.  

Earned a Council of Advancement Support of Education 
(CASE) award for recruitment booth design. 

Developed an enhanced academic innovation strategy and 
process that engaged all academic portfolios in advancing 
new program development - informed by market-driven data 
and following quality program development processes. 

Refined the program development process to de-couple 
market assessment/viability and capacity to deliver. Enhanced 
environmental scanning for new programs. 
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COMMITMENT 2 

2024-25 ACTIONS OUTCOMES 

A6 | Formalize a Program Health, Growth and 
Sustainability Review process, aligned with college 
quality processes, resource planning and 
prioritization. 

A7 | Align capital planning, workforce planning and 
resource prioritization to support identified areas 
of strength, future demand and differentiation. 

Operationalized a sustainable and aligned Annual Program 
Quality Review (APQR) process. 

Doubled student survey response rates through improved 
communication and technology tools as well as in-class survey 
administration. 

Developed a series of interactive dashboards and detailed 
reports summarizing program health. Identified areas of 
strength and concern. 

Launched an enhanced integrated financial planning and 
budget review process.   

Renewed our commitment to expand Georgian’s presence in 
downtown Barrie through a hub of creative programming. 

Advanced the expansion of the Centre for Skilled Trades to 
deliver programming aligned with local labour-market 
demand. 

 
 

 

Unrivaled student access, supports and services 

Strategy: 

• Become a leader in digitally enhanced and personalized student access and 
success by delivering the most seamless and intuitive service experience 
– from inquiry to graduation and beyond. 

2024-25 ACTIONS OUTCOMES 

A8 | Develop and implement new first-year 
Entering Student Flourishing Survey for each 
academic term that identifies students requiring 
additional support and services.  

A9 | Formalize a process to provide program-level, 
course-level and student feedback data to inform 
the Annual Program Quality Review (APQR) process 
and support program teams and course leads to 
action recommendations. 

A10 | Design and implement a new tool to measure 
student success and flourishing. 

A11 | Develop an annual plan for targeted 
retention campaigns and initiatives leveraging the 
EAB Navigate (Navigate 360) student advising 
platform. 

Launched the Thriving Survey project to measure and 
promote student thriving and connect students to services for 
time sensitive interventions and shared results with the 
Retention Council. 

Completed a review of attrition patterns and expanded 
tutoring support for high-failure courses. 

Implemented targeted progress report process to identify 
students at risk in high attrition courses and offer timely 
access to supports and services.  

Academic Outcomes self-service dashboard is in place 
including course failure data to be referenced during 
Academic Program Quality Review (APQR) persistence and 
attrition analysis. 

Expanded Navigate 360 tools to enhance personalized 
student support through alerts, reminders, progress tracking, 
case management and data insights.  
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2024-25 ACTIONS OUTCOMES 

A12 | Build a sustainability plan for the Flourishing 
Five Pack. 

A13 | Expand and enhance ServiceNow platform 
and culture of service excellence to improve the 
student experience. 

A14 | Expand and enhance pre-entry advising 
model to create personalized alternate program 
pathways for ineligible applicants with subsequent 
enrolment in a Georgian program. 

A15 | Continue to enhance faculty supports and 
development to support Credit for Prior Learning. 

A16 | Establish and renew inbound and outbound 
academic pathways for international students. 

A17 | Establish a standard operating procedure for 
the development, implementation and 
measurement of academic pathways for both 
international and domestic students. 

 

Implemented semester one and COMM 1016 specific 
progress reports with targeted interventions. 

Implemented Navigate360 as a strategic advising platform 
and launched new retention initiatives to track intervention 
effectiveness and maintained regular targeted 
communications with students. 

Embedded the Flourishing 5 Pack in the First Year Experience 
team, with new streamlined faculty communication, 
integration into career and co-op related events, social media 
promotion, and community engagement. Launched a 
MyGCLife hub to centralize access to co-curricular learning 
and events as well as to promote the Flourishing 5 Pack. 

Implemented ServiceNow enhancements that improved 
response times and the student experience through 
additional knowledge articles, updates to portal, virtual agent, 
interactive campus map, live chat option for library services, 
learning hub, external password and multi-factor 
authentication reset, and updates to walk-up experience. 

Aligned on a common standard for student service delivery 
acknowledgement and response times of one and two 
business days respectively. 

The “GC Walkup Experience” app won the award for global 
ServiceNow Devvie 2025 App of the Year. 

Enhanced the College Entry Advising (CEA) model to support 
applicants who don't meet the admission requirements for 
their program, resulting in a greater number of ineligible 
applicants becoming successful full-time registrants.    

Partnered with Bruce-Grey Catholic and Bluewater District 
school boards to deliver on-campus awareness-building 
workshops profiling multiple sectors, local career 
opportunities, and Georgian's program mix. 

Improved the accessibility and timely response for Credit for 
Prior Learning (CPL). 

Advanced the development, implementation, and 
measurement of academic pathways for both international 
and domestic students. 
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COMMITMENT 3  

Extraordinary experiences 

Strategy: 

• Champion program excellence through quality assurance and expand 
experiential, immersive, work-integrated, research, community-service  
and co-curricular learning opportunities. 

2024-25 ACTIONS OUTCOMES 

A18 | Identify opportunities to expand experiential 
learning and career service supports to increase 
alignment with labour force needs in the 
community and employment outcomes for 
students.  

A19 | Expand Research, Innovation and 
Entrepreneurship (RIE) experiential learning 
opportunities to more programs, including eCo-op, 
#ChangetheNow and research-focused capstone 
projects. 

A20 | Continuously nurture a culture of Academic 
Integrity through expanded student and faculty 
supports, an enhanced Academic Integrity Module 
and a revised policy framework.   

   

Implemented an enhanced communication campaign to 
promote career services during orientation, resulting in 
increased exposure through in-class career workshop requests 
from faculty.   

Hosted a successful part-time job fair in collaboration with 
first year experience (FYE), which is now a standard activity. 

Increased connections to industry through program-specific 
events. 

Expanded experiential learning opportunities for students 
through multiple programs facilitated through Research, 
Innovation and Entrepreneurship (RIE), including research, 
capstone projects and innovation initiatives.  

Extended RIE services to Bruce and Grey counties through 
Owen Sound campus and Municipal Innovation Council.  

Established the Centre of Industrial Simulation and 
Prototyping to activate more relationships with partners. 

Crafted and released Artificial Intelligence (AI) Guiding 
Principles to help students, faculty, and staff navigate new AI 
opportunities.  

Updated the student Academic Integrity Module (AIM) to 
better capture the ethical and decision-making challenges 
related to AI and launched faculty workshops.  

Revised the Academic Integrity Policy and aligned academic 
regulations accordingly. 
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COMMITMENT 4 
 

 

Flexible and technology-enabled learning 

Strategy: 

• Expand flexible learning options to allow students more choice over when, 
where and how they access their education. 

2024-25 ACTIONS OUTCOMES 

A21| Advance and amplify our differentiation 
strategy by expanding immersive technologies to 
enable unrivaled student learning experiences and 
to strengthen industry partnerships. 

A22| Continue to optimize adoption and use of 
the Blackboard Ultra Learning Management 
System (LMS). 

A23 | Continue to review and adopt a balanced 
approach to flexible delivery, aligned with 
program innovation and strategic enrolment 
management planning. 

Earned national and international recognition for leadership in 
immersive learning. 

Launched Indigenous extended reality (XR) partnerships and 
signed agreements to expand cultural virtual reality (VR) access.  

Became among the first Canadian colleges to partner with Meta 
to advance the development of Intelligent Tutoring System using 
GenAi and XR.  

Renovated over 15,000 sq. ft. of simulation space and launched 
AI-driven student projects with industry partners.  

Achieved widespread adoption of Blackboard Ultra across the 
college. 

Relaunched faculty training for non-traditional delivery 
modalities and continued to support FLEX, hybrid, and online 
development.  

Conducted FLEX classroom usage surveys and launched a pilot to 
downsize FLEX classrooms in upper semesters. 
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COMMITMENT 5  

 

Progressive degree delivery 

Strategy: 

• Expanded degree access through Georgian degrees, Lakehead-Georgian 
integrated degree-diplomas, innovative credential pathways and University 
Partnership Centre partner degrees. 

2024-25 ACTIONS OUTCOMES 

A24 | Continue increasing the number of 
Georgian degrees. 

  

Secured consent extension for the Industrial Design degree and 
advanced six new degree developments.  

Initiated exploration of one new master’s degree. 

 
 

COMMITMENT 6  

 

Learning for life 

Strategies: 

• Advance the development and delivery of micro-credentials. 

• Leverage technology to stay connected with Georgian students,  
employers and alumni for their lifelong learning. 

2024-25 ACTIONS OUTCOMES 

A25| Expand micro-credentials with support of 
industry, and work to promote micro-
credentials in community. 

A26 | Continue to build partner relationships by 
attending events, visiting employer sites and 
promoting corporate training. 

A27 | Identify pathways for lifelong learning 
and develop reporting to promote the creation 
of additional pathways for Georgian graduates. 

 

Launched four new micro-credentials and increased year-over-year 
enrolment in micro-credentials.   

Advanced a cross-portfolio academic innovation strategy, 
launching modular, industry-informed programs. 

Expanded corporate training offerings through new industry 
partnerships.    

Developed a graduate pathway dashboard to identify pathways for 
lifelong learning. Broadened socialization of this new tool to 
support targeted enrolment and marketing opportunities is 
underway.   
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INNOVATIVE COLLABORATION 

 

COMMITMENT 1  

Internationalized Georgian community 

Strategies: 

• Enhance cultural awareness internally and externally and support greater 
international exchange and study abroad opportunities.  

• Improve supports for international students across the college. 

• Amplify Georgian’s local and global impact by furthering the United Nations 
Sustainable Development Goals. 

2024-25 ACTIONS  

I1 | Continue to balance and diversify 
international enrolment plan. 

I2 | Develop an in-country strategy and 
further partnership development framework – 
aligned with Vision 2030 Strategic Plan. 

I3 | Pilot a mobility and experiences 
framework. 

I4 | Advance recommendations from the 
International Student Support and Settlement 
Task Force (ISSSTF). 

I5 | Meet or exceed all standards for 
international education.  

I6 | Develop strategy to address access to 
healthcare for international students. 

I7 | Continue to advance a housing strategy. 

I8 | Continue to leverage the college-wide 
Sustainable Development Goals (SDG) 
committee to build awareness of SDGs. 

Expanded digital presence in priority markets and successfully 
launched The Ambassador Platform, a digital tool to connect 
prospective and current students. 

Developed a multi-year plan and partnership development 
framework aligned with Georgian’s new strategic plan. 

Designed outbound mobility experiences with various partners and 
countries. Completed an Indigenous mobility opportunity with 
Australia, used as a pilot for the framework for pre- and post-
departure processes. Hosted inbound mobility experiences with 
students from partner institutes in Indonesia, Japan, Panama, and 
the UAE. 

Trained faculty members in the principles of International Virtual 
Education & Learning (IVEL) design and execution and travelled to 
Ireland to facilitate an IVEL Masterclass workshop. 

Developed implementation plan to advance recommendations from 
ISSSTF. Key recommendations were actioned including launching 
the Neighbourhood Impact Program, expanding work-study access, 
and introducing new student support initiatives.  

Introduced the Culturally Attuned Teaching Toolkit to equip faculty 
educators with the skills and strategies needed to meet the needs 
of Georgian’s diverse student population. 

Finalized the International Student Journey Map and executed 
Culture Days across all campuses. 

Utilized Navigate360 to gather housing data, resulting in robust 
insights to inform need and use of housing services. Launched 
SpacesShared program in Owen Sound and expanded promotion of 
Places4Students in Owen Sound through a targeted ad campaign.  

Renewed the UN SDG Committee’s mandate to center awareness 
and tracking, in preparation for the 2025 STARS submission and 
executed UN SDG awareness week activities. 



 Georgian College | 2024-25 Annual Report | 12 

COMMITMENT 2  

Community-connected innovation cluster that supports 
research, entrepreneurship, economic development  
and social innovation 

Strategies: 

• Graduate students with the skills and mindset to be innovative thinkers  
and changemakers. 

• Foster growth and development of business and social enterprises  
to build the regional economy and address community-based issues. 

• Educate, inspire and activate innovators and entrepreneurs locally and abroad. 

• Enrich learning with meaningful research and scholarship opportunities. 

2024-25 ACTIONS OUTCOMES 

I9 | Through broad community consultation and 
engagement, identify employer challenges and 
define a future Georgian graduate profile as part of 
the Vision 2030 and Academic Planning processes. 

I10 | Align standard questions for Program 
Advisory Committees to obtain insights on future 
graduate professional skills for the 2024-25 
academic year. 

I11 | Develop an institutional approach to adopt 
the Flourishing 5 Pack and expand integration in 
student transition activities. 

I12 | Strengthen our narrative, engagement and 
communications strategy to amplify Georgian’s 
differentiation around Changemaking.  

I13| Host a series of events across Research and 
Innovation, Social Innovation and the Henry 
Bernick Entrepreneurship Centre (HBEC), focused 
on student engagement, learning and support. 

I14 | Survey industry and community partners and 
leverage data to inform partnership development 
and continuous improvement of Research and 
Innovation programming. 

I15| Conduct professional development related to 
research ethics requirements. 

I16 | Secure grant funding to support project 
activity in Research, Innovation and 
Entrepreneurship (RIE).  

I17 | Formalize one applied research centre within 
Research and Innovation. 

Standardized Program Advisory Committee (PAC) questions to 
gather insights on future graduate skill needs. Collected data on 
employer needs through the Vision 2030 consultations. Planned a 
comprehensive regional labour market study for 2025-26.  

Fully launched Flourishing 5 Pack (F5P) micro-certificates, 
embedded awareness into co-op, career services, and first-year 
programming. Enhanced faculty and employer communication to 
support course adoption.  

Released the Future of Belonging insights report and 12 Trends 
on Belonging in partnership with the YMCA Simcoe Muskoka and 
Barrie Public Library. 

Earned two City of Barrie Mayor’s Innovation Awards for 
excellence in Research & Innovation and Creative Community 
Collaboration with the YMCA of Simcoe Muskoka.  

Expanded #ChangeTheNow facilitator training through Co-
operative Education, Global Mobility and YMCA Simcoe Muskoka 
who are now able to deliver programming to youth and students. 

Opened nine Community Impact Labs across Georgian’s 
communities to support local groups working toward the United 
Nations Sustainable Development Goals (UN SDGs). 

Increased number of students and faculty engaged in Research, 
Innovation and Entrepreneurship initiatives. Delivered Further 
Faster program, hosted workshops, hackathons, and expanded 
Makerspace and Larche Family Foundation Studio activities.   

Streamlined research ethics processes and developed a self-
directed training module for faculty. 

Established the Centre of Industrial Simulation and Prototyping as 
an Innovation Hub to drive Industry 5.0 in Central Ontario. 
Secured partner endorsements and launched project intake. 
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COMMITMENT 3 

 

 

Strong community, alumni, student and industry 
connections 

Strategies: 

• Strengthen and expand community, employer, industry, donor, student  
and alumni partnerships through innovative outreach and digitally-enabled 
engagement strategies. 

• Build long-term, highly engaged and loyal relationships that deepen levels  
of private philanthropic support and corporate partnership at Georgian. 

2024-25 ACTIONS OUTCOMES 

I18 | Build the foundations for a 
comprehensive campaign and maximize 
capacity for Georgian to raise capital. 

I19 | Increase the significance of the donor 
experience across all campuses.  

I20 | Increase constituent engagement and our 
ability to measure and assess. 

I21 | Establish common tools and framework to 
manage college-wide community relations. 

I22 | Leverage learnings from community and 
employer partner qualitative research 
conducted in 2023-24 focusing on critical 
information needs to develop a digital-first 
solution, ensuring any information gaps are 
addressed and ease of access and navigation 
are considered.  

I23| Release critical regional economic and 
community impact reports to broaden network 
of institutional supporters deeply committed to 
mutually beneficial strategic outcomes. 

I24 | Deepen alumni engagement. 

Surpassed previous year’s fundraising results, including the creation 
of more than 20 student award/scholarship/bursary funds. Secured 
new partnerships and realized record-breaking net proceed results 
for the 2024 Georgian Golf Classic. Launched the Building 
Tomorrow’s Trades targeted fundraising initiative.   

Piloted new donor engagement strategies including enhancements 
to the Gather and Grow event series, strategic invitation and 
participation of key donor audiences in college-wide academic and 
community events, and strategic assessment and refinement of the 
Georgian donor e-newsletter to maximize readership and reach.  

Completed a review of partnership practices and extensive 
consultation with Partnership Relationship Management committee 
(PRM) and Advancement department. Initiated beta-testing for a 
new partner relationship dashboard and advanced business 
intelligence tools to support partnership engagement.   

Developed a community of practice model for college-wide partner 
engagement and implemented best practice recommendations. 

Completed a needs analysis and developed a concept and 
framework for potential activation of a digital community network.   

Released the second Georgian College Impact Report to key 
constituents and the broader public with strong media coverage. 
Reinforced the college's value to rural workforce development, 
innovation, and economic resilience through regional storytelling. 

Expanded alumni engagement and investment through new 
graduate packages, high-performing campaigns, and rebranded 
networking events. Leveraged alumni feedback to enhance 
programs, increase affinity revenue, and boost digital newsletter 
engagement. Sold out major alumni events and achieved over 80% 
open rates on targeted alumni communications, far exceeding 
industry benchmarks.  
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COMMITMENT 1 

STRONG FOUNDATIONS 

  

 
 

Exceptional people 

Strategies: 

• Engage, value and invest in all Georgian employees to support teaching 
excellence, delivery of quality services and provision of extraordinary 
experiences for our students. 

• Enhance opportunities for professional development, building excellence  
in contemporary teaching and leading practices in higher education. Focus 
on mental health and well-being. 

2024-25 ACTIONS OUTCOMES 

S1 | Explore a “Great Place to Work” / Employer 
Excellence designation/award, connected to 
our employer brand, reputation and culture. 
Build a plan to increase our profile. 

S2 | Review and refresh our methods of 
measuring employee engagement and the 
employee experience. 

S3 | Develop focused programming/offerings 
based on Employee and Family Assistance 
Program (EFAP) utilization trends to support 
employee needs. 

S4 | Collaborate with Mental Health and Well-
being on joint initiatives to promote services 
available. 

S5 | Implement Phase 1 of Employee 
Experience, foundational projects. 

S6 | Expand leadership development 
programming aligned with Georgian’s 
Leadership Commitments, culture and 
capability model. 

S7 | Further develop Georgian Faculty 
Competency Framework. 

S8 | Launch Flex Work 2.0 program, supported 
by a working group, and provide enhanced 
supports for departments. 

Applied to Canada's Top 100 Employers designation. Drafted an 
employee value proposition aligned with Georgian’s new strategic plan. 
Conducted extensive consultations to refresh Georgian’s values 
statements. 

Identified metrics to monitor employee experience and measure 
engagement through annual engagement surveys. 

Improved access to Employee and Family Assistance Program (EFAP) 
information, highlighting resources and services available to 
employees. Continued to advance employee mental health and well-
being supports. 

Implemented Employee Experience foundational projects. Designed 
and launched an employee portal with expanded information and self-
service features. Enhanced institutional policy development and review 
process and toolkit.   

Launched the Dare to Lead™ leadership development program and a 
college-led mentoring program. Identified enhancements to the 
employee onboarding process. Launched monthly LinkedIn Learning 
Challenges designed to help employees develop new skills to apply to 
their everyday work. Continued to promote Georgian’s leadership 
commitments through Administrator and Strategic Leadership Council 
dialogues. Developed an employee Lunch and Learn series. 

Advanced the Faculty Competency Framework by aligning and tagging 
faculty professional development opportunities. Launched PebblePad, a 
portfolio tool for faculty that would help them collect teaching journey 
artefacts and demonstrate their professional growth to their peers and 
others.  

Continued to review and enhance administration of Georgian’s FLEX 
Work program. 
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COMMITMENT 2  

 

 

 

Equity, diversity, inclusion and belonging (EDI&B) 

Strategy: 

• Foster a learning and working environment where everyone feels seen, 
heard and knows they belong through demonstrable, accountable and 
system-wide commitments to diversity, de-colonization, anti-racism,  
equity and inclusion. 

2024-25 ACTIONS OUTCOMES 

S9 | Continue to develop and monitor an 
Equity, Diversity, Inclusion and Belonging 
(EDI&B) institutional health index. 

S10 | Incorporate EDI&B policy analysis and 
supporting tools into new procedure for 
developing and revising Georgian College 
policies and procedures. 

S11 | Deliver Equity Sequence training to senior 
leadership and promote an equity-informed 
leadership culture. 

S12 | Support learners through Level One 
training, including Cultures of Belonging 
module and EDI&B workshops. 

S13 | Organize/coordinate multiple EDI&B 
focused educational and engagement events to 
provide opportunities for further EDI&B 
visibility and awareness raising. 

S14 | Continue to integrate EDI&B team input 
on the development of program renewal tools 
and process improvements. 

S15 | Post additional diverse supplier lists for 
use by departments and continue to raise 
awareness and promote usage. 

   

 

 

 

Initiated update of self-identification questionnaire in HR 
PeopleSoft for collection and data analysis.  

Expanded pronoun options in the Blackboard learning 
management system to include neopronouns and gender fluid 
pronoun options.  

Introduced the option for students to share pronouns on the 
Navigate 360 student application. 

Developed an equity-informed protocol for reviewing policies and 
procedures, designed to assist policy holders, leaders, and 
reviewers in adopting an intersectional approach to policy 
development, review, and monitoring. 

Developed and delivered training on applying equity lens to policy 
work.   

Delivered multiple trainings and facilitated discussions of Building 
Inclusive Communities including microaggressions, appreciating 
neurodiversity, inclusive language, EDIB 101, gender-based 
discrimination, AODA, cultural awareness and unconscious bias.      

Delivered modules one and two of the online course Cultures of 
Belonging to more than 106 employees.  

Launched a self-guided online learning tool of key equity concepts 
to deepen knowledge and enhance critical thinking skills. 

Registered members of senior leadership in self-guided Cultures of 
Belonging learning modules and provided additional learning 
supports for leaders.     

Incorporated Equity, Diversity, Inclusion and Belonging (EDIB) -
focused mapping into academic quality review and program 
renewal processes. 

Increased the number of suppliers that self-identify as diverse.    
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COMMITMENT 3  

Agile culture of innovation 

Strategies: 

• Model and support teams that are collaborative, digitally-enabled,  
open to experimentation and ready to embrace change. 

• Empower students and employees to be changemakers. 

2023-24 ACTIONS OUTCOMES 

S16 | Continue to develop and optimize 
Georgian’s Big Ideas Campaign and innovation 
management framework. 

S17 | Expand Georgian’s culture of workplace 
innovation through employee professional 
development workshops and toolkits. 

S18 | Build measurement/assessment 
framework. 

S19 | Develop a robust list of sustainable 
procurement criteria and incorporate in 
competitive bid documents. 

 

Advanced enablement pathways for innovation projects 
prioritized through the Big Ideas employee innovation challenge. 

Delivered innovation training to more than 80 Georgian 
employees who became certified to use the “Innovation in a Box” 
toolkit which can be applied to explore and solve workplace 
innovation challenges. 

Sponsored an additional five individuals to become certified 
facilitators of the Basadur Innovation Profile.  

Continued to build a culture of innovation through the Innovation 
Council, a 28-member cross-college committee that promotes 
innovative thinking and guides the Big Ideas campaign. 

Created frameworks for our social innovation community, 
participatory workshops and tools that incorporated trauma-
informed evaluation metrics. 

Developed a list of sustainable procurement criteria to use on 
competitive bid documents. 

  



 Georgian College | 2024-25 Annual Report | 17 

COMMITMENT 4  

Deepened and expanded Indigenization 

Strategies: 

• Action the principles of the Indigenous Education Protocol, informed by the  
Calls to Action of the Truth and Reconciliation Commission of Canada to 
transform the college community. 

• Expand and enrich curriculum to reflect Indigenous perspectives, increasing 
reciprocity among Indigenous and non-Indigenous people. 

2024-25 ACTIONS OUTCOMES 

S20 | Work with college constituents to build 
effective data collection and reporting processes 
to increase self-identification. 

S21 | Work collaboratively with People and 
Culture and college sector to develop a 
recruitment strategy to increase employee 
representation. 

S22 | Continue to promote participation in the 
Centre for Teaching and Learning’s Indigenous 
offerings.  

S23 | Address processes related to self-
identification of our Indigenous learners and 
employees. 

S24 | Work with Indigenous community to 
revitalize the Elders’ Circle.  

S25 | Develop the framework for an internal 
Indigenization Advisory Council using an 
Indigenous framework. 

S26 | Continue to embed Indigenous learning 
outcomes in program renewal.   

Enhanced system to collect key Indigenous student application, 
registration and graduation data.   

Developed self-identification for new hires policy and procedure 
for positions that are designated to be filled by a person of 
Indigenous ancestry.  

Established a career page on the Indigenous Link Job Board to 
promote Georgian College as a featured employer.  

Developed the Indigenization Strategies Advisory Circle to 
provide an opportunity for Georgian teams to discuss 
Indigenization efforts. 

Launched the Ishkodewin Faculty development series and 
continued to offer a reconciliation book club/faculty learning 
circle for all faculty.  

Incorporated guiding reflective questions/mapping regarding 
decolonization and indigenization of curriculum into program 
quality and program review processes. 

Assembled working group to map the sponsorship process of 
Indigenous students.  

Initiated a system for the collection of employee self-
identification data. 

Expanded the Elders Advisory Circle membership. 

Developed draft Terms of Reference for the internal Advisory 
Council. Utilizing the Indigenization strategy (Maajiishkaadaa) as 
the overall plan, a framework for moving priority tasks forward is 
under development. 

Guided mapping and questions regarding Indigenous learning 
outcomes incorporated into program renewal, program 
development and Academic Program Quality Review processes. 
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COMMITMENT 5  

Environmental accountability 

Strategies: 

• Model environmental accountability by achieving energy, water and waste 
targets. 

• Take action to combat climate change and its impact as per the United 
Nations Sustainable Development Goals. 

2024-25 ACTIONS OUTCOMES 

S27 | Develop Georgian’s energy transition 
roadmap to guide future planning and 
develop an energy strategy which will 
inform the Vision 2030 strategic plan. 

S28 | Ensure all environmental 
sustainability work is included in each 
annual Sustainable Development Goals 
(SDG) submitted report. 

S29 | Support development of the plan by 
conducting pre- and post-sustainability 
surveys for students and staff.  

S30| Develop a plan to sustain and amplify 
Georgian College Students’ Association 
(GCSA) campus 
representation/engagement on the 
Environmental Sustainability Committee. 

Completed an energy visualization and transition pathway to 2050 and 
a decision-making tool. The pathway will operate in five-year 
increments to align with regulatory reporting.  

Joined the STARS Cohort Program in September 2023 and completed 
the program in January 2025.  

SDG report completed and submitted as part of Georgian’s 
commitment to the Accord.  

Implemented cross-college student and employee surveys and analysis 
of program and course learning outcomes to assess sustainability 
components in curricula.  

European Centre for Development Policy Management (ECDM) draft 
revised for submission.  The 2025–2030 ECDM is in line with the Net 
Zero Plan and will serve as the first five years of implementation, 
focusing on immediate energy and emissions reduction measures to 
support the college’s 2050 target. 

Expanded student positions on the SDG Committee and advanced GCSA 
sustainability action around campus. 
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COMMITMENT 6  

Operational excellence and financial sustainability 

Strategies: 

• Ensure effective and efficient workflows and decision-making to enhance  
the student, employee and community partner experience. 

• Guide college resources responsibly to ensure and model financial and 
operational accountability. 

• Prioritize and implement campus facilities renewal projects by greatest impact. 

2024-25 ACTIONS OUTCOMES 

S31 | Define and pilot an Executive Scorecard 
of leading indicators to inform strategy 
monitoring, aligned with Vision 2030 strategic 
planning. 

S32 | Align workplace space modernization 
with Flex Work 2.0 program. 

S33 | Develop high-level facilities plan based on 
five to 10-year enrolment projections, strategic 
priorities and postsecondary system 
competitors, with a focus on addressing 
deferred maintenance pressures and space 
inefficiencies. 

S34 | Complete and action Cybersecurity plan 
to 2025. 

S35 | Continue to streamline processes and 
workflows through Employee Experience and 
Digital Innovation strategies. 

S36 | Facilitate a comprehensive process to 
develop Georgian’s next five-year strategic 
plan, which will guide institutional focus and 
direction from April 1, 2025 to March 31, 2030.  

S37 | Optimize Georgian’s policy and procedure 
framework. 

S38 | Operationalize the community safety and 
security strategy.   

Developed a prototype Executive Scorecard and Board Scorecard 
aligned with Georgian’s new strategic plan.   

Modernized workplace faculty guidelines developed, including all 
required consultations, and incorporated into design for Owen 
Sound and Engineering Technology faculty offices.  

Developed plan and design for non-faculty office space and 
incorporated on a small scale in Marketing, Communication and 
Recruitment, School Within a College (SWAC) and Academic 
Upgrading. 

Evolved a high-level facilities plan based on enrolment projections, 
shifting post-secondary landscape and strategic priorities.   

Launched a cybersecurity plan that features enhanced awareness, 
communications, governance and training initiatives. 

Launched a new employee portal with enhanced information and 
self-service options. Initiated Phase Two HR Service Delivery 
module to streamline service and support requests and implement 
automated workflows for common tasks. 

Completed an extensive community consultation, collecting over 
5,000 points of input from students, community and industry 
partners, employers, donors, employees and friends of Georgian 
as part of the strategic planning process. All input was analyzed, 
themed and summarized in the 120 Days of Listening Report.  

Completed development and approval of Georgian’s new strategic 
plan, Game Changing Innovation: Flourishing students, Thriving 
communities. 

Developed a new overarching policy on college policies and a 
policy governance framework. Streamlined and refreshed a 
number of college policies. 

Developed implementation strategy under consideration pending 
a financial and impact analysis. 
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SECTION 2 | ANALYSIS OF COLLEGE’S FINANCIAL PERFORMANCE 
 
 

 

 
CFIS FINAL 

19-20 
CFIS FINAL 

20-21 
CFIS FINAL 

21-22 
CFIS FINAL 

22-23 
CFIS FINAL 

23-24 
CFIS DRAFT 

24-25 

 REVENUES       

41 Grant revenue 85,224,677 89,000,263 92,757,041 93,554,113 90,035,338 92,192,585 

43 Tuition fees 123,614,028 106,348,104 119,687,368 153,580,405 173,472,669 158,998,568 

45 
Educational and 
other fee-for-services 

2,692,006 2,073,385 9,692,980 69,499,058 117,161,058 85,298,204 

46 Ancillary revenue 17,706,835 5,587,529 7,741,716 14,614,485 16,850,691 16,792,814 

49 Other revenue 6,837,176 5,383,732 7,911,952 15,121,357 20,339,417 18,738,920 

Total revenue 236,074,721 208,393,013 237,791,057 346,369,418 418,040,692 372,021,091 

 

 EXPENDITURES       

51 Salaries and wages 117,018,415 107,895,512 117,613,303 126,667,519 146,595,146 151,987,094 

52 Employee benefits 24,804,017 24,731,018 26,111,809 28,964,305 33,834,066 35,956,370 

53 
Transportation and 
communication 

2,915,518 1,126,644 1,541,290 3,017,329 4,050,607 3,884,616 

54 Services 37,217,168 29,398,696 41,254,116 97,674,925 138,760,974 122,761,218 

55 
Supplies and minor 
equipment 

10,366,141 7,216,736 8,109,585 11,534,097 14,424,553 14,434,920 

56 
Ancillary Services – 
Expenditures 

8,298,016 5,865,455 6,018,664 7,259,991 7,693,657 7,769,638 

57 Amortization expense 13,803,478 14,290,584 14,363,151 14,619,710 15,770,295 16,622,864 

59 Other expenditures 16,490,417 15,538,450 17,062,111 23,447,048 26,580,799 11,769,379 

Total expenses 230,913,169 206,063,096 232,074,030 313,184,924 387,710,097 365,186,099 

 

SURPLUS (DEFICIT) 16,754,847 5,161,552 2,329,917 5,717,027 30,330,595 6,834,992 
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 SECTION 2 | ANALYSIS OF COLLEGE’S FINANCIAL PERFORMANCE 
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SECTION 3 | SUBSIDIARIES AND FOUNDATIONS  
 

 

IRDI Technologies Inc. 

IRDI Technologies Inc., an Ontario business corporation, is a wholly-owned subsidiary of the 

College.  It was acquired by the College effective April 1, 2004. To enhance its global brand, the 

College renamed IRDI Technologies Inc. to Georgian Global Education Group Inc. in April 2024.   

Georgian Global Education Group 

Georgian Global Education Group and its subsidiaries are working to develop high-quality 

workforce development and customized contract training, enabling organizations worldwide to 

access the talent they need to excel in the future of work. 

Georgian Global Education Hong Kong Limited, a for-profit entity, was officially incorporated in 

Hong Kong in November 2024. This incorporation was executed by Georgian Global Education 

Group Inc., a wholly owned subsidiary of Georgian College of Applied Arts and Technology, 

following the necessary approvals from the Ministry.    

Georgian College Foundation 

The Georgian College Foundation is a non-profit corporation without share capital incorporated by 

letters patent under The Corporations Act (Ontario) on July 25, 1991. Prior to April 1, 2007 it was 

responsible for the long-term fundraising for The Georgian College of Applied Arts and 

Technology. Effective April 1, 2007, the College assumed the ongoing and future fundraising and 

philanthropic activities of the Foundation. The College assumed all of the Foundation’s existing 

and future property and assets both realized and unrealized, in whole or in part. With this change 

the management of the Board of the Georgian College Foundation now falls under the control of 

the Board of Governors of the College. 

Georgian’s consolidated financial statements include the assets, liabilities, and results of 

operations of Georgian Global Education Group Inc., Georgian Global Education Hong Kong 

Limited and The Georgian College Foundation with those of the College. All inter-company 

balances have been eliminated upon consolidation.  
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APPENDIX A | 2024-25 SMA YEAR 5 ANNUAL EVALUATION 

 

GEORGIAN COLLEGE SMA3 YEAR 5 PERFORMANCE RESULTS 

METRIC ID METRIC NAME 2024-25 

 Target 
Band of 

tolerance 
Allowable  

performance target 
Actual 

1 Graduate employment rate in a related field 77.44% 1.51% 76.27% 76.60% 

2 Institutional strength/focus 31.64% 5.42% 29.93% 36.47% 

3 Graduation rate 69.62% 2.45% 67.92% 73.88% 

4 
Community/local impact of student 
enrolment 

11.49% 4.84% 10.93% 13.10% 

5 Economic impact (institution-specific) $1,710,472,630 4.46% $1,634,226,453 $2,139,005,318 

6 Graduate employment earnings $40,281 5.85% $37,923 $45,855 

7 Experiential learning 88.93% 1.00% 88.04% 84.78% 

8 
Revenue attracted from private sector 
sources 

$5,533,553 93.74% $346,563 $16,538,052 

9 Institution-specific (apprenticeship-related) 68.64% 8.25% 62.97% 64.95% 

10 Skills and competencies     
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APPENDIX B | AUDITED FINANCIAL STATEMENTS 
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APPENDIX C | 2024-25 KPI PERFORMANCE REPORT 

 

KPI data for the 2024-25 reporting period to be added when available.
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APPENDIX D | SUMMARY OF ADVERTISING AND MARKETING COMPLAINTS 

No complaints were received in 2024-25.   
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APPENDIX E | UNIVERSITY PARTNERSHIP CENTRE REPORT 

Georgian’s University Partnership Centre was established in 2001 and officially 

endorsed by the Ontario Ministry of Colleges and Universities in 2003.   

University Partnership Centre (UPC) 
 
The University Partnership Centre (UPC) continues to provide vital support to the Georgian College 
community by leading and managing academic partnerships and mobility pathway initiatives across 
the institution. Central to this work is the development and oversight of a robust network of 
articulation agreements with both domestic and international institutions. 
 
The UPC team plays a key role in supporting curriculum mapping and gap analysis, enabling the 
creation of customized inbound pathways into Georgian’s diploma, degree, and graduate certificate 
programs. This includes a growing focus on internal "Georgian-to-Georgian" pathways, which support 
student progression from diplomas into the college’s expanding suite of degree offerings. Additionally, 
the team collaborates with other institutions to develop outbound pathways, allowing students to 
pursue further credentialing through degree and master’s programs. 
 
In partnership with the International Education and Development Office, the UPC also advances global 
academic collaborations. These international partnerships expand student opportunities to study 
abroad while enhancing Georgian College’s global presence and recruitment potential. 
 
The UPC works closely with academic departments, the Office of Academic Quality, the Centre for 
Teaching and Learning, and the Registrar’s Office to ensure that students receive appropriate 
recognition for prior learning. This includes collaboration with program coordinators and subject 
matter experts to implement best practices in assessing formal credit transfers and Prior Learning 
Assessment and Recognition (PLAR). These efforts reduce barriers, accelerate the recognition of prior 
learning, and help students progress toward credential completion more efficiently. 
 
The UPC also oversees the Georgian@ILAC partnership in Toronto, which offers diploma and 
postgraduate programs. Through strong management and oversight, the partnership maintains high 
academic standards and continues to enhance the value and credibility of Georgian credentials. 
 
In 2024–2025, the UPC continued to advance these initiatives to develop a college-wide pathway 
framework. This model is designed to clarify roles, responsibilities, and processes related to both 
internal and external academic pathways. Building on findings from a recent ONCAT-funded review of 
Georgian’s existing pathway processes, the UPC implemented recommendations aimed at improving 
efficiency, transparency, and collaboration. These efforts have strengthened the college’s overall 
approach to pathway development and planning. 

 
 

Continued on next page. 
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       APPENDIX E | UNIVERSITY PARTNERSHIP CENTRE REPORT 
 

 

 

Summary of the 2024-25 notable activity in UPC: 

Institution Program Model 

Georgian@ILAC 
Partnership 

Diplomas:  

• Business 

• Business (Co-op)  

• Computer Programming  

• Computer System Technician – Networking 

• Office Admin Health 
 
Postgraduate:  

• Business Management  

• Global Business Management  

• Human Resources Management 

• Marketing Management 

• Project Management  

• Global Supply Chain Management 

In person at the Georgian@ILAC 
Toronto Campus. 
 
Jointly managed and governed by 
Georgian and ILAC. 

Lakehead University 
(LU) 

• Bachelor of Engineering (Electrical) with 
Electrical Engineering Advanced Diploma 

• Honours Bachelor of Arts and Science – 
Environmental Sustainability with 
Environmental Technician Diploma 

• Honours Bachelor of Science – Applied Life 
Sciences (Specialization in Biomedical 
Techniques) Degree with Biotechnology‐
Health Diploma 

• Honours Bachelor of Science in Computer 
Science Degree with Computer 
Programmer Diploma 

Integrated/combined delivery. All 
four years delivered at Georgian.  
 
Integrated/combined delivery. Years 
one and two at Georgian, and years 
three and four at Lakehead Orillia. 
 
Pathways in and out of these 
integrated programs are available.   
 
 

Georgian 

College Degrees 

(UPC supports inbound 
pathways and mapping)  

• Honours Bachelor of Business 
Administration – Automotive Management 

• Honours Bachelor of Business 
Administration – Management and 
Leadership 

• Honours Bachelor of Police Studies 

• Honours Bachelor of Interior Design 

• Honours Bachelor of Counselling 
Psychology 

• Bachelor of Science – Nursing 

• Bachelor of Science – Nursing (RPN Bridge) 
Advanced Standing Pathway 

Four‐year degree; Face-to-face (F2F) 
 
Four‐year degree; F2F and online 
 
Four‐year degree; F2F (GC Flex) and 
online 
Four‐year degree; F2F 
Four‐year degree; F2F 
 
Four-year degree; F2F 
Bridge programming to BScN 

Continued on next page. 
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       APPENDIX E | UNIVERSITY PARTNERSHIP CENTRE REPORT 
 

 

Institution Program Model 

Georgian 
College Post 
Graduate 
Learning  
(UPC supports inbound 
pathways and mapping) 

• Addictions: Treatment and Prevention 

• Advanced Care Paramedic 

• Artificial Intelligence – Architecture, Design, 
and Implementation 

• Artificial Intelligence Leadership and 
Management 

• Autism and Behavioural Sciences 

• Big Data Analytics 

• Business Management 

• Communication and Professional Writing 

• Communicative Disorders Assistant 

• Cybersecurity (Co-op) 

• Digital Content Creation and Strategy 

• Enhanced Practice for Internationally 
Educated Nurses – Complex Care 

• Event Management 

• Food and Nutrition Management 

• Gerontology and Palliative Care – 
Interprofessional Practice 

• Global Business Management 

• Human Resources Management (Co-op) 

• Kitchen and Bath Design 

• Marketing Management 

• Medical Skin Care Therapies 

• Mental Health – Interprofessional Practice 

• Mobile Application Development 

• Museum and Gallery Studies 

• Paralegal 

• Project Management 

• Research Analyst (Co-op) 

• Supply Chain Management – Global 

• Therapeutic Recreation 

 
 

 

Memorandum of Understanding 

Algoma University  
University of Niagara Falls Canada 

Continued on next page. 

 

  



 Georgian College | 2024-25 Annual Report | 68 

 

 

       APPENDIX E | UNIVERSITY PARTNERSHIP CENTRE REPORT 
 

  

Institution Pathway 

Bayswater Education Canada Inc. University and college pathway program Level 9 to most certificate, diploma, 
degree and graduate certificate programs. 

Evergreen College Hospitality Operations Diploma program to Hotel and Resort Operations 
Management Diploma. 

Lakehead University Honours Bachelor of Science, Applied Life Sciences to Biotechnology. 

OHC English English for Academic Purposes program to most certificate, diploma, 
advanced diploma, degree and post-graduate certificate programs. 

Sprott Shaw Language College English for Post-Secondary Education program to most certificate, diploma, 
degree and graduate certificate programs. 

International Language Academy of 
Canada (ILAC) 

University Pathway Program Pathway 3.2 to most certificate, diploma, 
degree and graduate certificate programs. 

 
 

Outbound Agreements: 

Institution Pathway 

Lakehead University • Fitness and Health Promotion to Honours Bachelor of Kinesiology. 

• Occupational Therapy Assistant/Physiotherapy Assistant to Honours 
Bachelor of Kinesiology. 

• Computer Programming to Bachelor of Science Honours and Bachelor of 
Science Computer Science. 

Northeastern University • Project Management Graduate Certificate to Master of Science in 
Project Management (MSPM). 

Trent University • General Arts and Science - Liberal Arts Foundation Certificate to 
Bachelor of Arts (multiple majors). 

• General Arts and Science - Liberal Arts Diploma to Bachelor of Arts 
(multiple majors). 

University of Lethbridge • Indigenous Community and Social Development to BHSc Indigenous 
Health. 

• Occupational Therapist Assistant and Physiotherapist Assistant to 
Bachelor of Therapeutic Recreation. 

• Recreation and Leisure Services (Co-op) to Bachelor of Therapeutic 
Recreation. 

York University • Environmental Technician to Bachelor of Environmental Studies, 
Sustainable Environmental Management. 

• Environmental Technology to Bachelor of Environmental Studies, 
Sustainable Environmental Management. 

 

Royals Roads University • Various Business Management and Hospitality, Tourism and Recreation 
programs. 
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APPENDIX F | 2024-25 BOARD OF GOVERNORS 

 

  

GOVERNOR TERM OF OFFICE 

STEVEN LOWE | Chair | LGIC Sept. 1, 2023 to Aug. 31, 2026 | second term 

MARY-ANNE WILSEY | Past Chair | LGIC Sept. 1, 2023 to Aug. 31, 2026 | second term 

KIMBERLEY GREENWOOD |Vice Chair and Chair of Chair of By-Law and 
Policy Review Committee and University Partnership Centre 
Governance, Chair of the Nominations Committee  

Sept. 1, 2024 to Aug. 31, 2027 | second term 

STEPHEN LOFTUS | Vice Chair and Chair of Advancement Committee Sept. 1, 2024 to Aug. 31, 2027| second term 

BILL ANGELAKOS | (administrative representative) Sept. 1 2023 to Feb. 28, 2025 | first term 

HEATHER BULLOCK Sept. 1 2022 to Aug. 31, 2025 | first term 

KEVIN COLLINS  Sept. 1, 2023 to Aug. 31, 2026 | first term 

BARBARA DICKSON Sept. 1, 2024 to Aug. 31, 2027 | first term 

COURTNEY DUTHIE | (support staff representative) Sept. 1, 2024 to Aug. 31, 2027| first term 

CAROLYN GARVEY  Sept. 1, 2021 to Aug. 31, 2024 | first term 

JASON HUNTER | (faculty representative) Dec. 8, 2023 to Aug. 31, 2026 | first term 

JOE JOHNSON Sept. 1, 2024 to Aug. 31, 2027| first term 

KRIS MENZIES Sept. 1, 2023 to Aug. 31, 2026 | first term 

BRUCE STANTON | Chair, Audit and Finance Committee Sept. 1, 2022 to Aug. 31, 2025 | first term 

BECKY THIVIERGE | (student representative) Sept. 1, 2024 to Apr. 23, 2025 | first term 

JIM WILLIAMS | LGIC Sept. 1, 2023 to Aug. 31, 2026 | first term 

KEVIN WEAVER June 2022 to present 

DAVID JOHNSON | EX-OFFICIO January 2023 to present 
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APPENDIX G | COLLEGE COUNCIL AND ACADEMIC 
 

 

College Council 

College Council provides a means for students and employees of the college to provide advice to 

the president on matters of importance to them, which may include but are not limited to issues 

pertaining to the college's academics, student services, human resources and administration. 

By-Law No. 3 presents the purpose, composition, meeting structure and Chair role of College 

Council.  

College Council met six times during fiscal 2024-25 (May, September, October, November, January 

and March) to approve policies as appropriate and to receive, review and provide feedback on 

reports concerning various operations and initiatives, including the following (list not inclusive):  

 
• Employee engagement updates. 

• New academic program reports.  

• Program suspension report. 

• Enrolment updates and reports. 

• Environmental sustainability reports. 

• Research, innovation and entrepreneurship reports. 

• Equity, diversity, inclusion and belonging updates. 

• Indigenization reports. 

• Budget and financial reports. 

• Information technology updates. 

• Student services updates. 

• Advancement and alumni relations reports. 

• Academic Council reports. 

• Strategic Enrolment Management updates. 

• Digital innovation updates. 

• Policy development and review. 

• Anti-Racism/ Anti-Hate Policy  

• Student Mental Health Policy. 

• Risk Management Policy. 

• Vision 2030 Strategic Planning.  
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APPENDIX G | COLLEGE COUNCIL AND ACADEMIC COUNCIL 

Academic Council 

Georgian’s Academic Council provides academic leadership to support academic integrity;  

quality and relevancy of curriculum in programs and courses; consistency in program 

development, program implementation and program renewal processes; and program  

quality assurance processes.  

Academic Council ensures that Georgian curriculum conforms to the requirements set by the 

Ontario College Quality Assurance Service and/or Postsecondary Education Quality Assessment 

Board as well as internal approval processes. 

The Council approves new program development, renewal and major program changes for 

recommendation to the Vice President, Academic. It recommends policies, processes, and 

practices, consistent with institutional, governmental, and postsecondary sector norms that 

support effective teaching and learning to the Vice President, Academic. Academic Council reviews 

and helps to determine academic priorities.  

Academic Council also communicates its activities to ensure faculty and employees are informed 

and acts as a resource to provide direction and support to the academic community. 

Academic Council met eight times during fiscal 2024-25 and reviewed, approved or deferred 

several items, as follows (list not inclusive):  

• Vice President, Academic, updates. 

• New program approvals. 

• Program renewal approvals. 

• Major program change approvals. 

• Major course change approvals. 

• Admission requirement change approvals. 

• Alignment with provincial program standard reviews. 

• Academic policy and procedure approvals. 

• Academic regulations updates. 

• College quality assurance audit process updates.
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